GROUP LEADER GUIDE

Reap the Harvest: Light up your Eyes

Matthew 9:35-38

Announcements:
e January 5- ReEngage Spring Kick off
e January 8-ESL Spring Kick off
e January 10- 2nd Saturday (Men)

Check out the TJC Weekend Recap podcast for a more in-depth look at our sermons each week!

The podcast is available on all streaming platforms!

SERMON NOTES

Intro:

We begin a brand new series today at TJC.We are beginning a new year, and we are celebrating our 20th year as
a church in the month of January.As we reflect on the last 20 years of God's grace on our church, it also forces
us to think about the next 20 years. It forces us to think about the church that we will be beyond our own
lifetimes. In order to think about what that church looks like, we need to think now about what God is doing in
our world and in our culture, and how we are uniquely positioned to be used by God in this time and place.

I'm not quite an old man yet, but I'm getting older. And the older I get, the more I think about the generations
that will come after me and inherit the things that we are building. We are building things today that our
children, our grandchildren, and our great grandchildren will inherit. It's not only our families that will inherit
this church, it is those unbelievers who will come to faith through our ministry that inherit it too. There are
people in our community now who are perhaps unchurched and not Christian. Their children may not ever come
here. But their grandchildren may be brought to faith through the ministry and people of TJC in the future. We
are building something that looks far beyond ourselves.

STORY: On the island of Visingso in Sweden, there is a forest of 300,000 oak trees. Nearly 900 acres of this
island is filled with immensely large oaks, which are in straight rows. Why is this an interesting story? Well, the
trees are not indigenous to the island. They were planted 200 years ago in 1829. Why? The Swedish Parliament
in 1829 anticipated a shortage of lumber for making ships for the Swedish Navy. So they commissioned the
Forestry Department to plant the oaks, knowing they took about 150 years to mature. The Parliament planned
with an eye on the future, even though it wasn't a future they themselves would experience. Interesting
conclusion of the story: in 1980, the Swedish Navy received a letter from the Forestry Department notifying
them that the ship lumber they had requested was ready. The Swedish Navy had no idea what the Forestry
Department was talking about.

As leaders of their nation, the Swedish Parliament in 1829 recognized that what they did in 1829 affected the
generations of Swedish leaders and citizens in the future. They were building something that would outlive
them. You see, what God is doing for us is never just for us. It is for the third and fourth generations. And the
only way you can build for the future is to be aware of your present and be faithful in the moment. You build the
future by having a vision for it and an eye on it, while acting in the present in a way that helps you move toward
that future.



That forces us to ask the question: what does the Lord require of us today? What is the need of the hour?

Scripture Exegesis: Matthew 9:35-38

vs 35 “And Jesus went throughout all the cities and villages, teaching in their synagogues and proclaiming
the gospel of the kingdom and healing every disease and every affliction.”

-- This verse highlights that Jesus' ministry was one of traveling. He was itinerant. He went from village to
village, town to town, teaching in the synagogues and interacting with the people. He did miracles. He taught
them about the gospel of the kingdom and proclaimed the good news. This traveling around and engaging with
the people helped him to understand them more and more. He knew their struggles, fears, ignorance,
frustrations, and sins.

vs 36 “When he saw the crowds, he had compassion for them, because they were harassed and helpless,
like sheep without a shepherd.”

-- When He saw these people, He didn't just see a sea of faces. He didn't just look at the outside and
appearances. He saw them for what they were: sheep without shepherds. He saw them as helpless and harassed.
What does that mean? They were harassed by their sins, guilt, and the Devil who held it over them. And they
were helpless to do anything about it on their own. They were lost and couldn't save themselves. Jesus saw past
the external factors and saw their spiritual condition. And when He saw them His response was compassion. It
burdened Him. They were sheep in need of the Good Shepherd. They were living their lives Shepherdless. We
might say it like this: they were living their lives without Christ in it. Sheep without THE Shepherd.

Our world is filled with the same exact kinds of people. It's been 2,000 years since Jesus said these words, but
people haven't changed. The greatest need for people is still Jesus. Many are still harassed and helpless; sheep
without a shepherd. We should have compassion on them.

vs 37 “Then he said to his disciples, “The harvest is plentiful, but the laborers are few;”

-- The harvest is plentiful, but the laborers are few. What does Jesus mean by this? He means that because of
the great number of harassed and helpless sheep that are out there without the Chief Shepherd, the opportunity
to reap a great harvest by going and sharing the good news and inviting them to find rest and peace for their
restlessness and guilt is great. The problem? The laborers are few. There are many who will agree it is a need,
but are unwilling to meet it. There are many who remark on how sad the condition of people are, but don't lift a
finger to unburden them.

Friends, there is no shortage of Christians and churches who lament the condition of our society and the
brokenness people are experiencing, the lies people are embracing, and hopelessness that pervades many, but
very few Christians or churches are willing to be laborers that help reach the harvest.

There may be some of you in the room this morning that feel harassed and helpless. If you are living without a
relationship with the Lord, there is no doubt you experience that. You are not made to get by without Him. You
are racked with guilt and shame for your sins and failures. You feel powerless to fix yourself. But Jesus offers
Himself to you, and as a byproduct freedom from sin and guilt. Peace and rest with God. Put your faith in Jesus.
Call out to Him and you'll find the Good Shepherd there with compassion to meet you.

In John 4, Jesus is teaching and using this language about the harvest and says this:
In John 4:35 -- Do you not say, ‘There are yet four months, then comes the harvest’? Look, I tell you, lift
up your eyes, and see that the fields are white for harvest.



Jesus says, "lift up your eyes." Pay attention! Look! There is a harvest all around us. If we would get activated
in the game, we could see people facing a Christless eternity saved. We can get engaged and make Heaven
crowded. We steal another one from the Enemy. The harvest is plentiful, but the laborers are few. Lift up your
eyes.

vs 38 “therefore pray earnestly to the Lord of the harvest to send out laborers into his harvest.”

-- Jesus tells His listeners, and us, to pray to the Lord of the harvest to send laborers for the harvest. There is a
harvest to be reaped. We live in a time where people are ripe. We should pray to the Lord that He would raise
laborers for the harvest (this gets our head and heart engaged) and then we should be willing to be the answer to
the prayers (getting our hands and our mouths engaged).

The last 20 years in our culture:
- New Atheist movement

- Social Media explosion

- Homosexuality and same-sex marriage debates

- Trump election 2016

- Transgender and pronouns debate

- Critical Race Theory / DEI

- 2020 (COVID, Election)

- MeToo movement

- Conservative Resurgence (Rogan, Peterson, Elon, Jocko, Goggins)

- Trump election 2024

- Charlie Kirk assassination

During the life of our church, the world has changed significantly. But one thing has not changed: showing
Jesus as incomparably glorious in every sphere of life. We want people to know and walk with Jesus. In my 20
years of pastoring TJC here in Lebanon, Wilson County, Middle Tennessee, there has never been a greater
openness to the gospel and to Jesus than there is right now. I believe there is an opportunity to see generational
change over the next 10-15 years. The harvest is plentiful. Lift your eyes.

This is why our vision of Build Up and Send Out will continue with one addition: Reap the Harvest. We are
going to set our sights on building up disciples, sending out our folks to be witnesses, and reaping the harvest
that Jesus says is plentiful.

Application:
1. Pray for eyes to see the surrounding lostness

We need our hearts tuned to have Christ's compassion for the lost. We need to align our own concerns with His.
This leads us to prayer. It leads us to ask the Lord to do a transforming work on us and our perception.

2. Invest in things today that help reap a harvest tomorrow

One of the things we know we need to do now, that will be our 300,000 oak tree investment in the future is
build our kids building, both for the ongoing discipleship of the 400+ kids that come to TJC each week, plus the
kids in Imago and CCA that are being poured into here each during the week. This is an investment in the kids
not yet coming. This is investment in the kids that will one day be the elders and ministry leaders of this church.
It's a space we need that will live beyond us. But we need the vision to see it now. And we need to come
together and give financially to make it happen.

STORY -- on June 5, 1663, a farmer named Francis Pope acquired 400 acres of land that included a place called
Jenkins Hill. Francis Pope named his property "Rome," which many people thought was a playful pun on his
last name. But Francis Pope had a vision bigger than his name. It is said that he predicted a greater capital than



Rome would occupy that hill he bought and that generations that came after him would lead a great and
flourishing country in the new world. He dreamt of a beautiful parliament house on the hill, which is why he
called Jenkins Hill, Rome. Over a hundred years later, Jenkins Hill would be renamed Capitol Hill and it is the
very spot where our nation's "parliament" or Congress sits today. Francis Pope invested in something he would
never see in person, but he saw it with vision.

We need to have a vision too for what this church will be and how it will serve people beyond our lifetimes. But
the way we do that is we focus on the actions we need to take in the present.

3. Talk to people about faith

We should look for opportunities to discuss faith matters with people. And we shouldn't be afraid that we won't
have all the answers to questions we may be asked. Don't let what you don't know keep you from sharing what
you do know. People are searching. They are interested. And when people open windows of opportunity to
discuss faith issues, step into it.

- share your own testimony and story of God's grace in your life
- use people's fears and worry as an opportunity to talk about trusting Christ's sovereign rule
- don't be afraid of standing up for truth even when it is unpopular (people are drawn to courage)

STORY: During Kaleb's last year of life, he had a doctor that specialized in complex care. He was wonderful.
He was a year or so away from retiring and through his day in and day out visits, coupled with our visits to his
clinic, we developed a relationship. He knew I pastored a church. We discussed everything from history,
science, philosophy, and faith. I never hard pressed him, but I talked openly about my faith and was strategic
about topics I discussed with him. After Kaleb's death and his retirement, I wrote to him and sent books to him.
He began exploring Christianity and faith in God again. I received a letter from him in the mail this week
thanking me for helping him to return to the Lord. He is now teaching a class about science and faith in God at
his church.

I don't share this story to make myself the hero or some evangelistic guru. I'm far from that. But just being
willing to talk about faith with others can be used by God in powerful ways. Let God do the converting, but you
should be a willing vessel to talk about Him to others.

Challenge: 20/20 - gospel conversations with people this year, we have tools to help you do that (Making
Disciples MDWK class; gospel conversation training in Feb/March). You can even use the TJC app to record
who you spoke with and share specific prayer requests so others can be praying as well.

We have to take action, but even this is empowered by God through the Holy Spirit who helps us. Be
empowered by the Spirit to be a witness.

4. Invite people to church

Did you know statistics say that between 80-90% of people invited to church will actually go. If you invite
someone to church from your family or work or neighborhood, they are likely to come. It goes up even more
when you invite them to meet you there and you walk in with or sit with them.

Let me ask you a few questions: has your own life and faith been strengthened or encouraged as a result of
attending services at TJC? Do you think the Lord's presence is felt here? Do you think there is something
special the Lord is doing here? Do you believe they will be challenged and grow in their faith here? If you
answered "yes," and I would hope at least some of you did, then why would you not invite others to experience
the same? Why would you not invite people to come and grow in their faith or maybe be introduced to Jesus?



Challenge: in 2026 get 5 people to come to church with you. Maybe they don't stay, but try to get them to come
just once and see what God does.

Close:

I wonder what God might be pleased to do if we were to take Matthew 9 and Isaiah 6 together and form a
prayer that we start each day with: "Lord of the Harvest, here am I -- send me."

This puts us in a posture of recognizing the harvest belongs to the Lord, we pray because it's power supplied
that reaps it, but we make ourselves available to the Master to be used in reaping it. Lift up your eyes, the fields
are white for harvest. The fields around Lebanon, Wilson County, and the nations are white for harvest.

LOOK BACK

How was your week? What is one thing you’re grateful for and one thing that challenged you?
How did you grow in obedience to Christ over the last week?

Where did you go to share the gospel or have a spiritual conversation with someone?

What is a sin you have been struggling with that you need to repent of?

LOOK UP



e DISCUSS

1-Seeing Like Jesus — Read: Matthew 9:35-36
Jesus saw the crowds and had compassion because they were harassed and helpless. What does this
passage show us about how Jesus looks at people, and how is that different from how we often look at

crowds or our community?

Leader Note: Help the group distinguish between surface-level observation and spiritual perception. Jesus

doesn’t just see behavior or culture issues—He sees souls. Explore what keeps us from seeing people this way.

2-The Harvest Is Already There — Read: Matthew 9:37
According to Jesus, what is the real problem—Ilack of opportunity or lack of workers? How does this

challenge how we often think about our culture?

Leader Note: Push back against the idea that “people aren’t open anymore.” Jesus says the harvest already

exists. The issue is willingness, not opportunity.

3-Prayer That Leads to Participation — Read: Matthew 9:38
Jesus commands His disciples to pray for laborers. Why does Jesus call us to pray before sending, and

how might prayer also prepare us to be the answer to that prayer?

Leader Note: Prayer aligns our hearts with God’s purposes. Prayer doesn’t replace obedience—it prepares us

for it.

4-Generational Vision — Read: Psalm 78:4-7
God’s works are to be declared to the next generation. How does this passage connect to the idea of

building something we may never personally see or benefit from?

Leader Note: Connect this to the oak tree illustration and long-term vision. Faithfulness today shapes fruit

tomorrow.



5-Investing Today for Tomorrow — Read: Matthew 6:19-21
How does Jesus’ teaching here shape how we think about investing our time, money, and energy into

future ministry and discipleship?
Leader Note: Frame this as kingdom investment, not merely financial giving. Investment reveals what we value.

6-Always Available — Read: Isaiah 6:8
What are some personal things that hinder you from having this posture to be used for His mission?

How can 2026 be the year of always being ready?

Leader Note: Allow space for reflection and silence. Avoid pressuring commitments. Let conviction arise

naturally.

7-A Church That Reaps — Read: Matthew 28:18-20
How does Build Up, Send Out, and Reap the Harvest reflect Jesus’ mission for the church, and where

do you personally sense God calling you to step in?

Leader Note: End with personal application. Encourage one realistic, Spirit-dependent next step rather than

vague intention.



LOOK AHEAD

e BUILD UP | SEND OUT
o How are you making yourself known at church this week?
o How are you growing to know Christ better this week?
o How are you making Christ known this week?
e PRAYER
o Pray over any request from your group members.
o Pray for our team: Brett Perkins- Worship Pastor/Elder
o Pray for our replanters: Christ’s Fellowship
o Pray for our short-term teams:
|
o Pray for our long-term units on the mission field:
m The Wilsons
m The Grays
m The Browns
o Pray for the unreached. Want to keep up with Unreached People Groups? Download the
Unreached of the Day App https://joshuaproject.net/pray/unreachedoftheday/a


https://joshuaproject.net/pray/unreachedoftheday/app

